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How to Seize on the Single Greatest Global Shift in
5,000 Years

The year 2020 will mark the beginning of the most profound change in global demographics we've ever
seen. Here are 3 ways to make that work in your favor.

  Founder, Delphi Group tkspeaks" @
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Big change takes us by surprise because it doesn't fit the pattern of the past. Yet, like
the images hidden in an Escher print, once we see the pattern we never look at the
world in the same way.

What amazes me most when I talk to audiences and clients about the nature and the
speed of change is that we are constantly blind-sided by the really big changes. It's as
though we purposely turn away from the greatest shifts because they are just too
disruptive to the way we currently do business and live our lives. We're fascinated by
the future but we just don't want to rush into it; after all, the past is so much more
predictable.

That's why most people and businesses are already missing "the next big thing,"
which is already rushing toward us, and has been for some time. It's the seismic
demographic shift in global population.

In research we present in The Gen Z Effect: Six Forces Shaping the Future, my co-
author Dan Keldsen and I found that by 2020, within the United States, every 5-year
age band from birth to 69 years of age will be within 1.5 percent of every other band.
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This is not just a U.S. phenomenon. By 2060 the same will apply to the entire
population of the world. That might not sound like a big shift but to put it in
perspective, today the age group from 24-29 is nearly three times as large, globally, as
the 65-69 age group.

Stop and think about what that means to every aspect of how we work, build
organizations, collaborate, provide for social welfare, deliver health care, sell, insure,
and educate. It's mind-bending because none of our current commercial, social, or
political institutions have been built to handle that sort of demographic change.
Disruptive? Absolutely! But this may also be the beginning of the greatest era of
prosperity and innovation humanity has ever experienced.

The year 2020 is just a stone's throw away, which means that you really need to start
asking the question now, "How am I preparing my organization to deal with and take
advantage of that inevitable shift in population?"

One thing is sure: Ignoring it will not only disrupt your business, it will put you out of
business.

Here are at least three things you can do today to get ready and prosper from this
global redistribution of humanity.

1. Get ready for a truly multigenerational work force and marketplace.

I'm not talking about two or three generations working side by side but rather five
generations. Boomers will still be in the work force in 2020, but so will Matures (in
their 70s) as well Gens X, Y, and Z. And they will all be living and working longer. How
will you leverage that? Or are you already struggling to get Boomers to understand
Millennials? If you're not prepared, the friction will tear your company apart. See point
3 below for one solution.

2. Build a global business (not just multinational, but really global!).

Yes, I know we've all heard this before. Since Marshall McLuhan Marshall McLuhan coined the term
"global village" in the early 1960s, we've used it as though we're already there. But we
still have five billion people who are not connected to the internet; three billion who
do not have adequate access to clean water and adequate sanitation, and two billion
who are living on less than $2 per day. I'm convinced that the single greatest
opportunity and accomplishment of the 21st century will be educating that mass of
humanity, getting them online, and giving them the means by which to participate in
a truly global economy. Are you paying attention to how you can play a role in that
transformation? Can you both enable it and profit from it?

3. Reverse mentoring.

One of most powerful yet most seldom used (less than 10 percent, according to my
research) techniques to bridge generational divides and create organizations that can
collaborate across them is reverse mentoring. Pioneered by Jack Welch in the late
'90s, as a way to onboard his execs with the then-new internet, reverse mentoring
pairs up new hires with older senior leaders to pass knowledge up the organization,
rather than the traditional of mentoring that passes it down. Are you doing this? I
didn't think so. What are you waiting for?

The patterns of the future already surround you. Pay attention and you, and your
business, may just ride the biggest wave of change to ever sweep through humanity.
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The Best Thing You Can Buy Is Time
Thomas Koulopoulos, founder of the Delphi Group, explains that you'll get to a
point in life where you'll have enough money, but you won't be able to get more
time.
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GROW

10 Selfless Ways to Build Good Karma and Generate
Happiness

Want to do well by doing good? Add these kinds of activities to your life every day.

  Executive editor, TheMid.com, and founder, ProGhostwriters.com BillMurphyJr" @
# WRITE A COMMENT
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I have a theory, and it needs a name. Let's call it "strategic unselfishness."

It's about putting into daily practice the kinds of things we've all heard many times:
Life is about what you give, not what you get. Do good for others and good may
happen to you. You have to make deposits before you can make withdrawals.

Now, if you're as prone to overthinking as I am, you might start to wonder whether a
selfless act stays selfless if part of the doer's motivation is to bring good things to pass
for himself. But setting that aside, how do you set yourself up habitually to do for
others in your life? Here are 10 ideas to put into practice every day.

1. Offer a compliment.

A few months ago, I learned something about myself. I am really bad at giving
compliments. I'm trying to get better at it. Telling someone that you think he or she
does her job well is an easy way to spread positivity that costs you absolutely nothing.

2. Make a good recommendation.

A friend and co-worker of mine had this happened once. She was in a bit of a dry spell
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as a writer, and she channeled her energy into reviewing a mattress on Amazon. Her
thoughtful review helped a lot of people--and also rejuvenated her confidence as a
writer.

3. Just start working.

One of the best entrepreneurs I've been privileged to know once gave me some advice
about how to get a job, especially in a new industry. His idea: Simply show up and
start doing the work. Volunteer and overperform, take on a part-time position and do
full-time work, or just be the one who starts pitching in without being asked.

4. Find someone a job.

Unemployment is down, but there's still a lot of financial insecurity in America these
days. Even if you have a good job, people are often worried about how long that job
will last, or whether times will stay good. Instead of worrying about your own fortunes
however, make a connection or a recommendation that can help someone else's
career goals--especially when there's nothing obvious in it for you.

5. Offer thanks.

I used to work as the top assistant to a pretty well-known and successful person in my
field. I learned a lot from him, but one of the most subtle lessons I learned was his
habit of thanking just about everyone we worked with for doing their jobs. The people
at the publisher we worked with got a thank-you for their work; the guy who brought
the car in the parking garage got a sincere expression of thanks. I realized over time
that most people greatly appreciate even a simple statement of others' appreciation
of them.

6. Give away something valuable.

I built a business around this idea. After I'd written a couple business and
entrepreneurship books, people started to reach out telling me they needed to hire a
ghostwriter. Many of the potential jobs weren't good fits for me, but I realized I knew a
lot of other writers who might want them. Matchmaking turned out to be a great way
to do well and do good at the same time.

7. Teach someone to do something.

One of the hardest things for many people to learn when they transition from being an
individual performer to a leader is to take the time to teach others to do things rather
than just doing them themselves. But we're all grateful to the people who take the
time to mentor us, and we remember them sometimes even long after they're gone.

8. Listen.

Often, the best thing to say is nothing at all. That's not just to avoid saying the wrong
thing, but also to stay quiet long enough to listen to others. It can be the greatest gift
we have to offer--simply to listen actively and truly hear what others have to say.

9. Offer forgiveness.

We've all been screwed over in life. We've all done things to other people that we
regret. If you want to spread good karma, sometimes the best way to do so is to
forgive people for some of the bad vibes they've sent your way.

10. Show up.
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A few years ago, I went to give a speech for one of my books, and the event was a
disaster. My talk was at a bookstore in a shopping mall way out in the suburbs on a
weekday, the weather was horrible, and the room was half-empty. I was having a hard
time getting excited, until I looked up from the podium. There was one of my old army
buddies--a guy I hadn't seen in half a decade--soaked from the rain, grinning ear to
ear. I don't think I'll ever forget that he made the effort to show up.

By the way, if you want to want to read some really eloquent words on this topic,
check out Deidre Sullivan's essay, Always Go to the Funeral.
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